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A few words
about this study

The Union des producteurs et productrices de cinéma québécois (UPPCQ) brings together
producers from Quebec’s small and emerging film production companies. It aims to create a
sustainable ecosystem by raising awareness of its members’ realities and challenges through a
unified voice.

Since being a producer brings its share of difficulties and challenges, the UPPCQ decided to
commission a study that would document the main issues experienced by Quebec film producers.
To ensure that producers are well represented, the UPPCQ decided to conduct this study among
both members and non-members.

Habo was the firm chosen to carry out this study thanks to its extensive experience in the creative
and entertainment industries, and its cutting-edge expertise in market research and strategic
planning.

Any opinions, findings, conclusions or recommendations expressed in this document are those of the
author(s) and do not necessarily reflect the views of SODEC, Telefilm Canada, or the governments of
Quebec and Canada. The author(s) are not agents or representatives of SODEC, Telefilm Canada, or
the governments of Quebec and Canada. SODEC, Telefilm Canada and the governments of Quebec
and Canada are in no way bound by the recommendations contained in this document.
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OBJECTIVES AND STRATEGIC APPROACH

Mandate objectives

This study has three key objectives:

1. Provide a detailed portrait of Quebec’s independent
film producers.

2. Document the main issues targeted by the UPPCQ and
experienced by Quebec independent film producers:

— Economic conditions
— Working conditions
— Equal opportunity for project funding

3. ldentify possible solutions to the issues raised.
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OBJECTIVES AND STRATEGIC APPROACH

To achieve the project’s objectives,
the study was carried out in two complementary phases.

1. 2.

w - - - -
w  Qualitative study Quantitative survey
T inthefield \ ( of producers @
o
2 Create a detailed portrait of Quebec film producers (size,
E Document the main issues and challenges producers face experience, focus, efc.).
3 Identify possible solutions gesp ) Quantify and prioritize key issues (economic conditions,
w yP : working conditions and access to funding). Assess the value
8 of potential solutions targeted by the UPPCQ.
T Eight semi-structured interviews based on a T Preliminary work session with the UPPCQ.

T representafive sample of the population targeted by the T Quantitative survey of 69 shareholders of Quebec-based
&’ study (male and female producers, level of experience, film production companies, including UPPCQ members
(o) type of production, etc.). and non-members.
x> T Three semi-structured interviews with organizations. T Use of Habo's survey platform and templates.
& T Use of Habo work templates.

Nofe 1: The interviews were conducted in June 2023, and the survey took place between February and March 2024.

Nofe 2: The various phases’ results will be identified by the following icons af the bottom of the page throughout the report:\g( @
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OBJECTIVES AND STRATEGIC APPROACH

In the first phase, we carried out 11 interviews
to obtain a picture of the conditions faced by independent film producers.

INTERVIEWS CONDUCTED BY
CATEGORY

PROFILE

Trade union

Association

Trade union

Established company

Established company

Small, experienced company

Small, experienced company

Small, experienced company

Emerging companies

Emerging companies

Emerging companies
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OBJECTIVES AND STRATEGIC APPROACH

To validate the results of the first phase,
we subsequently conducted a quantitative survey of
69 independent film producers in Quebec.

Create a detailed portrait of Quebec film producers (size, experience, focus, etc.). Quantify
Obijectives and prioritize key issues (economic conditions, working conditions and access to funding).
Assess the value of potential solutions targeted by the UPPCAQ.

Profile of Quebec film producers

Intention to continue their career in the industry

Satisfaction with producers’ financial situation

Satisfaction with producers’ working conditions

Perceptions of inequality and prejudice experienced by producers
Satisfaction with access to funding

Possible solutions

Results

A A A4 A 4 4 A

Quantitative research (survey)

Approach Data collection from February to March 2024.

Sample size T 69 film producers (UPPCQ members and non-members)

T Be anindependent film producer in Quebec

Filters . . . .
T Have produced at least one film as a producer with their own production company

Nofe: Due to small sample sizes, and to preserve the confidentiality of responses, results cannot be presented by ethnic identity and sexual
orientation. Results by gender idenfity could only be broken down as men and women.
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Of the people surveyed in the second phase,
the majority were women over 35.

Profile of respondents
(among all respondents)
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Portrait of Independent
Producers in Quebec
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Portrait of independent producers in Quebec

PROFESSIONAL EXPERIENCE

. EXPERIENCE 2 1 Average years of experience in the film production industry, all
tfrades combined

1 7 Average years of experience
as a producer

are recognized as
‘ STATUS 1 60/0 regional producers

CAREER PATH Started their career as a Started their career
. freelancer/employee as a producer
55% 45%

Types of projects produced within their company

100%
. TYPES OF 20% 20% 17% 12% 6%
I I
P RO D U CTl O N S Film(s) TV series Immersive Web series Other Adbverfising
works content

. AWARDS AND 930/0 received nominations or awards during their

NOMINATIONS career I
0, 0 0,

83% 81% 78% 59% 49%
Nominations at major Recognition at smaller Selection at major Awards at major Awards at major
events in Quebec and events infernational events events in Quebec and international events
elsewhere in Canada elsewhere in Canada

Nofe: By films, we refer exclusively to short, medium, and feature-length films.

PROFILE OF THEIR PRODUCTION COMPANY

have been with their film production company for 10 years

o
SENIORITY 73% oo,

45%,  have no employees
COMPANY 459%,  manage companies with 1 to 4 employees
SIZE 7%  manage companies with 5 to 19 employees

3% manage companies with 20 or more employees

TOTAL ANNUAL VALUE OF FILM PRODUCTION BUDGETS OF PRODUCERS’
COMPANIES

28%
m $10,000,000 or more
20% = $5,000,000 to $9,999,999
22% 9% = $3,000,000 to $4,999,999
$1,000,000 to $2,999,999
$500,000 to $999,999
36% 41% Less than $500,000
In the last 5 years (excluding pandemic In the last year
years)
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On average, producers have made more than 12 films
at their current production company.

Average number of audiovisual projects produced, by format category

(among all respondents)

12.4

2.2
1.8
1.0
0.8 06
N s T

Film(s) TV series Advertising content Immersive works

Q: In the following categories, how many audiovisual projects have you produced? n = 69

® \Yithin your production company

m Qutside your production company

05
0.1
[ EEERSEEES

Web series




Proportion of producers who have worked on the different types of film content

91%
within their
production

940/0 company

have produced
short films during
their career.

43%
within their
production

490/0 company

have produced
medium-length
films.

93%
within their
production

990/0 company

have produced
feature-lenght
films.

(infotal and within their production company)

Fiction Documentary

17%

Fiction Documentary

84%

Fiction Documentary

I ' iotal Within their production company

Animation

1%

Animation

19%

ﬁ

Animation

PORTRAIT OF INDEPENDENT PRODUCERS 13 -

Nearly all surveyed producers have
worked on both short and feature-
lenght films during their careers.

While the short and feature-lenght films produced were mainly
fiction and animation, the medium-length films tended to be
documentaries.

The maijority of producers have had the opportunity to produce
these works within their current production company.
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Most producers have worked on
feature-length fiction or animation films
with budgets of $5 million or less.

Size of budgets for feature-length fiction or animation films
produced, in total and within their company
(among respondents who have produced feature-length fiction
and/or animation films)

81%
64% 69%
— 52% 59%
— 48% 50%
40%
|
26% 26%
17% 16%
| —
$1.5 millionand $1.5t0$2.5 $2.5t0 $§3.5 $3.5t0 $5 $5 to $8 million $8 million and
under million million million over

In total mm\Yithin your production company

Nofte: This question was asked of those who had produced feature-length fiction or animation films.
Q: What type of feature-lenght films have you worked on as a producer? Select all that apply. n = 58 @
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Most of those who produced
documentaries worked on productions
with budgets under $500,000.

Budget size for documentaries produced, in total and within
their company
(among respondents who have produced documentaries)

98%
81%
|
57%
38%
|
Less than $500,000 $500,000 and over

In tfotal = \Yithin your production company

Q: What type of documentaries have you worked on as a producer? Select all that apply. n =53




Habo

Results of the Study on the
Socio-Economic Conditions
of Quebec Producers
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STUDY RESULTS
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To provide an overall picture of the
reality of Quebec producers,
we assessed it through six dimensions.

DIMENSIONS

ASPECTS TESTED

Satisfaction with their
financial situation

— Salary

— Financial pressure linked to the role of producer
— Income stability

— Reinvestment required

Satisfaction with their
working conditions

— Work-life balance

— Benefits

— Experienced stress

— Number of hours worked

Sense of value
within the field

— Perception of being valued by the industry
— Perception of being privileged to work as a producer

Percepftions of inequality
in the field

— Prejudices experienced as a producer
— Perceptions of unequal pay for different trades
— Perceptions of unequal access to funding

Satisfaction with
sources of funding

— Funding application process
— Sufficiency of funding sources and amounts
— Access to sources of funding

Satisfaction with
sources of
funding

Percepftions of
inequalities in
the field

Satisfaction with
their financial
situation

Intention to continue

their career in the
film industry

Saftisfaction with
working
conditions

Sense of value
within the field
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Quebec producers report serious dissatisfaction with their socio-economic situation—
to such an extent, in fact, that 43% of them have repeatedly intended
to leave the film production industry.

Although the majority intend to continue their careers, almost 80% have previously considered leaving the industry.

Has previously considered leaving the film production industry
(among all respondents)

Intention to continue their career in the film
production industry
(among all respondents)

81%

of producers have
considered leaving the
film production industry.

B Very likely

= Somewhat likely

Somewhat unlikely

Not likely at all

7% . )
Never = Yes, onoccasion =Yes, many times
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There are four main reasons for
producers’ dissatisfaction with their
socio-economic situation.

The financial insecurity associated with being a producer:
Producers report finding it difficult to pay themselves a decent
wage and ensure their long-term financial stability.

Working conditions: In addition to their financial situation,
almost all producers report dissatisfaction with their working
conditions and a high level of stress.

Inequalities compared to other players in the industry:
Producers perceive major inequalities within the industry,
including in the way their work fails to be recognized by industry
institutions, other tfrades and financial backers.

The difficulty of obtaining funding: Most respondents pointed
out that current sources of funding are difficult to access and
not well adapted to the realities of the sector.
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There are four main reasons for
producers’ dissatisfaction with their
socio-economic situation.

The financial insecurity associated with being a producer:
Producers report finding it difficult to pay themselves a decent
wage and ensure their long-term financial stability.

Working conditions: In addition to their financial situation,
almost all producers report dissatisfaction with their working
conditions and a high level of stress.

Inequalities compared to other players in the industry:
Producers perceive major inequalities within the industry,
including in the way their work fails to be recognized by industry
institutions, other tfrades and financial backers.

The difficulty of obtaining funding: Most respondents pointed
out that current sources of funding are difficult to access and
not well adapted to the realities of the sector.
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The VGST mad I o r”y Of Q ue bec Proportion of pro.du.cers \A'Iho say t'hey are fiissc!ﬁs.fied with various aspects of
producers say they are dissatisfied o veermmany - 1© &/10)
with their pay conditions.

Across all the elements tested, over 90% of producers
said they were dissatisfied with their financial situation.
In particular, almost all of them stated that they were
dissatisfied with the opportunities for salary progression
and the levels of reinvestment required to carry out their
projects properly. Year-on-year income stability is a
maijor source of stress for them, as what they earn is
highly dependent on the number of projects they
complete.

Opportunities for The levels of The level of Your annual Your annual The stability of your  The number of
salary progression reinvestment financial pressure income inrelation incomeinrelation annualincome  projects you have
as a producer required fo you feel on a daily to the number of tfo the from one year tfo to work on to earn
produce your basis hours worked responsibilities the next a sufficient income
projects properly involved in your
work

Q: On a scale of 1 to 10, how satisfied are you with the following? n = 69 @
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Although they reported a slight increase in salary over the past five years,
the majority estimate their annual salary at less than $50,000.

Though the producers surveyed average 21 years of experience in the industry, most of them are dissatisfied with the annual salary they can afford
to pay themselves, which results in very stressful financial insecurity. In particular, almost half (44%) only manage to pay themselves a salary at the

closing of files or later.

Producers' average annual income
(among all respondents)

B O
7%
10%
9% 13% 13%
16%
32% 22% 2l
m $100,000 and over
31% Between $75,000 and $99,999
0,
19% AR Between $50,000 and $74,999
Between $30,000 and $49,999
49% Less than $30,000
37% 34% 33%
Since the In the past five In the past year Projected
creation of years income in 2024

their company

Q: On average, what is your annual income from film production? n = 69
Q: Approximately how much annual income (before tax) do you expect to earn from your film productions in 2024? n = 69
Q: For film projects in production, at what stage are you able to pay your salary? n = 69

Stage at which producers manage to pay themselves a salary
(among all respondents)

28%
H Later
Af closing
9% At the answer print
As the production progresses
32% Other
== mmmmmmmmmmmmmmmmemmeooo
1 Producers explain that the payment
16% --®! stageis variable and depends on

! the type of project.
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Among all producers, three groups are more likely to earn less than $30,000:
women, producers under 40 and producers with less than 20 years' experience.

Conversely, men, those aged 40 and over, and producers with more than 20 years' professional experience in film production report higher estimated
annual incomes in 2024.

Estimate of producers’ personal annual income from their productions
(among all respondents)

- —
20%
16%
18%
21%
0, 0,
18% 21% 30% 21% - 25%
0 ® $100,000 and over
24% m Between $75,000 and $99,999
29% 21% 17% Between $50,000 and $74,999
Between $30,000 and $49,999
[t | - -
148% | 45% | Eoes Less than $30,000
33 139%!
0 28% 28%
21%
Female Male Under 40 40 and over Less than 20 20 and over
In total Gender Age Years of industry experience

Q: Approximately how much annual income (before tax) do you expect to earn from your film productions in 2024? n = 69 @
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AImOSt G” prOducers hqve to reinveST Proportion of income reinvested into their productions
. . . . (among all respondents)

their personal income in their

productions.

These reinvestments have major impacts on their production

companies and on their personal lives. _
m | frequently reinvest all my producer fees and

. . . . . administration fees

1. Impact on their production companies: Reinvesting hampers

the companies’ ability to build up working capital, ensure
financial stability and hire the resources needed to run the
legal production entity.

B More than 50%
= Between 10% and 50%

I Between 4% and 9%

2. Impact on their personal lives: According to the producers,
reinvesting also reduces their ability fo pay themselves a
decent wage, putting them in an even more precarious and
anxiety-provoking situation.

Between 2% and 4%

Between 1% and 2%

| don’t reinvest any money in my productions

Q: On average, how much do you reinvest in your productions (administration fees and producer fees)? n = 69 @




61%

of producers have at least
one addifional job to support
themselves.

STUDY RESULTS

25 -

According to the surveyed producers, the
income generated by their productions is
insufficient to meet their needs.

More than half of all producers need af least one additional job to support
themselves. These other sources of income mainly involve production
management, line production or other trades within the industry (56%)
and teaching and mentoring activities (49%). Only 7% of producers who
work other jobs do so out of passion.

Reasons why producers have other sources of income
(among respondents with other sources of income)

Because my income as a film producer is insufficient to meet 85%
my needs °

To diversify my sources of income 46%
To help fund my film production projects 27%
To develop new skills or areas of expertise 17%

Because I'm passionate about other things 7%

Q: In addition to the income generated by your production company from film projects, do you have
income from other sources? n = 69

Q: What is the nature of your other source(s) of income? n = 42

Q: What are the main reasons why you have another source of income? n = 42

@
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The vast majority of producers feel that
their financial situation is precarious
and uncertain.

The precarious nature of film production in Quebec has a direct
impact on producers’ working condifions. Because of the way the
funding system works, the producer is often the last to receive their $ 1 9 . 70

per hour

share. The needs of the project and the structure take precedence
over their ability to pay themselves a decent wage.

Producers point out that the budget earmarked for their salaries is :
; ) ] Estimated hourly wage for producers,
often redirected to cover subsidy gaps, project approvals and cost relative to the number of hours they

overruns. work per week.

Most producers estimate their annual income at less than $50,000,
and only 17% have access to benefits. They fail to perceive any
progression in these salary conditions, even as they accumulate
experience and increase the number of completed projects.
Producers criticize this state of affairs, pointing out that their social
and salary benefits do not reflect their level of involvement and
responsibility in productions.
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There are four main reasons for
producers’ dissatisfaction with their
socio-economic situation.

The financial insecurity associated with being a producer:
Producers report finding it difficult to pay themselves a decent
wage and ensure their long-term financial stability.

Working conditions: In addition to their financial situation,
almost all producers report dissatisfaction with their working
conditions and a high level of stress.

Inequalities compared to other players in the industry:
Producers perceive major inequalities within the industry,
including in the way their work fails to be recognized by industry
institutions, other tfrades and financial backers.

The difficulty of obtaining funding: Most respondents pointed
out that current sources of funding are difficult to access and
not well adapted to the realities of the sector.
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Nearly all film producers in Quebec are extremely dissatisfied
with their working conditions.

The lack of benefits such as retirement plans or insurance, along with a work-life imbalance, are highly correlated with producers’
financial situation and contribute very strongly to the level of stress linked to this role.

Dissatisfaction with working conditions (% dissatisfied: 1 to 6/10)
(among all respondents)

On average,
producers take
17.3 vacation days
per year.

Only 17% have
access to benefits.

Benefits available in your The precariousness of your The balance between your The level of stress you feel in your Average number of hours worked The number of vacation days you

profession profession personal and professional life profession as a producer per week manage to take each year

Q: On a scale of 1 to 10, how satisfied are you with the following? n = 69
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Producers feel that they are under a
great deal of stress due to their job’s
working conditions.

In order to meet deadlines, support various projects and administer their
company, producers say they are forced to work long hours. They
estimate that an average week sees them working more than 53 hours,
which can climb up to 80 hours during the production phase. This state of
affairs makes it difficult for them to achieve a healthy work-life balance.

Producers’ workload and financial insecurity combine to cause what
they describe as a very high level of stress. This is exacerbated by the
complexity of the financial arrangements required to bring projects to
fruition. The role of independent producer is a demanding one. Projects
must be developed, submitted, produced and managed. The difficulty of
delegating tasks and the low probability of successfully obtaining funding
worsen the mental load and workload, in producers’ view.

Given all this, the main driving force for taking up this role—or remaining
in it—is a passion for the job. Respondents mention an established living
sitfuation. A different reality feels out of reach, given the limited leeway.

©F
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While nearly 75% of respondents say they feel privileged to be able to ply their trade,
only 46% feel valued within this industry.

Perceptions of their career in the film production industry
(among all respondents)

H Strongly agree
u Somewhat agree
“ Somewhat disagree

Strongly disagree

16%

4%

| feel privileged to work in this industry | feel valued in this industry

Q: To what extent do you agree or disagree with the following statements about the film production industry? n = 69
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There are four main reasons for
producers’ dissatisfaction with their
socio-economic situation.

The financial insecurity associated with being a producer:
Producers report finding it difficult to pay themselves a decent
wage and ensure their long-term financial stability.

Working conditions: In addition to their financial situation,
almost all producers report dissatisfaction with their working
conditions and a high level of stress.

Inequalities compared to other players in the industry:
Producers perceive major inequalities within the industry,
including in the way their work fails to be recognized by industry
institutions, other tfrades and financial backers.

The difficulty of obtaining funding: Most respondents pointed
out that current sources of funding are difficult to access and
not well adapted to the realities of the sector.
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Producers perceive strong inequalities within the industry,
particularly with regard to pay equity between the various trades.

Perceptions of inequality in the industry
(among all respondents)

35% 41%
51%
32% H Strongly agree
m Somewhat agree
29%
Somewhat disagree
52% 51% Strongly disagree
35% 33%
25%
I have been the victim of prejudicein  The profession of film producer is Salary conditions are equitable Union agreements and feam salaries All film producers have fair access to
my profession (economic, socio- accessible to all, regardless of their  among the various professions in the are adapted to project finances. project financing in line with their
demographic, etc.) in my current or initial economic situation. film industry. experience.

past working environment

Q: Please indicate fo what extent you agree or disagree with the following statements. n = 69 @




nsofinequaliy”  |n the opinion of producers,
(among all respr . . . .

. getting into the business is
e B =

12% easier than staying in.

23%
=L Most producers feel that entering the industry as a
producer is not difficult. Several programs dedicated to
emerging directors and producers encourage their
entry into the industry.

35%
23%

iy However, they feel that the complications begin with

subsequent projects, when they are expected to quickly
become autonomous and competitive, manage their
creative expectations, and assume a great deal of
financial responsibility.

29%

52%

350G
25%

| have been the victim of prejudice in The profession of film producer |s itions are equitable Union « @ \?] > fo
my profession (economic, socio- accesible toall, regardless of their  oong the various ions in the are ada, ineir
demographic, efc.) in my current or inttial e conomic situation. film industry.
past working environment

Q: Please indicate to what extent you agree or disagree with the following statements. n = 69
Nofe: Due to small sample sizes, results cannot be presented by ethnic identity, sexual orientafion and other gender identities.

y agree
~hat agree
2what disagree

sngly disagree
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A greater proportion of producers under the age of 40 perceive inequalities
within the film production industry.

Perceptions of inequality in the industry, by age
(% in agreement, all respondents)

48% 46%
19%
10% 10% 8% 10%
Under 40 40 and over Under 40 40 and over Under 40 40 and over Under 40 40 and over Under 40 40 and over
| have been the victim of prejudice in my The profession of film producer is Salary conditions are equitable among the| Union agreements and feam salaries are All film producers have fair access to
profession (economic, socio-demographic,| accessible to all, regardless of their initial various professions in the film industry. adapted to project finances. project financing in line with their
etc.) in my current or past working economic situation. experience.
environment
Q: Please indicafe to what extent you agree or disagree with the following statements. n = 69 @
Nofe: Due to small sample sizes, results cannof be presented by ethnic identity, sexual orientaftion and other gender identities.
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Most producers have experienced
prejudice and perceive a lack of pay
equity between the various trades in the
field.

Nearly 50% of producers say they have been victims of economic
prejudice in their profession.

Producers feel that most other trades in the industry tend to believe that
producers are getting rich at their expense. The surveyed producers point
ouf that this belief is false, since most of them live in precarious financial
situations. Their job is also subject to strong financial pressures, as they
must assume the financial risks associated with the productions they
lead, including by reinvesting their fees in their projects.

Contrary to these beliefs, producers feel that they are actually victims
of wage inequality compared to other professions.

According to their estimates, people in other production-related trades
can earn two to four times as much as they do. They point ouf that these
other jobs also have unions protecting their salary conditions and
benefits. Producers feel that they have very few opportunities for salary
progression.
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According to producers, there are also major inequalities
in access to funding.

The individual interviews revealed that several criteria for access to funding generate inequalities, including the size of
the company (large vs. small structure) and the reach of the theme (general vs. niche audience).

Perceptions of inequality linked to company size

In addition to feeling that the amounts on offer are not representative of their realities, producers get the sense that the
size of a production company can be the source of unequal access to funding. In their view, smaller structures have
limited pull with financial backers compared to large, well-established production companies with diversified projects.

In short, these inequalities are detrimental to independent film producers and exacerbate the feeling of a two-tier
industry. Producers with no employees (45%) are the least privileged category, with no direct access to institutions or
financial backers. It's also worth remembering that 97% of independent producers work for production companies
with fewer than 30 employees.

Perceptions of inequality linked to the themes addressed

It was also mentioned that if content addresses topics related to certain minorities, it seems to be at a disadvantage
due to its lack of appeal to a general audience. Given that these projects are led by individuals from minority
backgrounds, there is a perception that their chances of accessing funding are reduced.
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There are four main reasons for
producers’ dissatisfaction with their
socio-economic situation.

The financial insecurity associated with being a producer:
Producers report finding it difficult to pay themselves a decent
wage and ensure their long-term financial stability.

Working conditions: In addition to their financial situation,
almost all producers report dissatisfaction with their working
conditions and a high level of stress.

Inequalities compared to other players in the industry:
Producers perceive major inequalities within the industry,
including in the way their work fails to be recognized by industry
institutions, other tfrades and financial backers.

The difficulty of obtaining funding: Most respondents pointed
out that current sources of funding are difficult to access and
not well adapted to the realities of the sector.
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The vast majority of producers feel that their financial resources are insufficient
to meet the needs of their production company.

Perceptions of the availability of financial resources
(among all respondents)

0, 0,
12% 12% 19% 16% 20%
45%
0,
55% 46% e B More than sufficient
0, (o]
54% Sufficient
Insufficient
Noft at all sufficient
0,
32% e 38% 32%
° 28% °
Finance development projects Cover your corporate and Finance your film production projects Employ enough staff to carry out your Recruif experienced professionals

administrafive needs projects

Q: To what extent do you feel that the financial resources available to you are sufficient to meet the following objectives: n = 69
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In addition to the inadequacy of the
amounts allocated, producers are

Perception of funding source accessibility
(among all respondents)

1% 1% 1%

L} L} u L} u 70/ 100/
highly dissatisfied with access 16% : 13% 146 :
to sources of funding.

35%
43%
55% 42%
0,
- . - 46% 48%

Applying for funding is

a long and demanding process for

Quebec film producers.

36%
On average, 26% of producers’ time is devoted to writing and
submitting funding applications. To this must be added the 41%
of their time spent on administrative duties they have to perform 43% e
. . o, o, 38%
themselves due to a lack of resources to hire support staff. This 36% 36% °
limits the time producers can devote to the essence of their =
profession—their creative and production roles.

All film producers have Access to development The budgets allocated There are sufficient The application The number of
equal access to financing is easy by public funding  programs and funding funding deadlines or applicafions required
information on sources are sufficient sources available to response times for my  to finance my film

available funding fo carry out projects in finance my film film production production projects is
sources. good condifions production projects projects are reasonable
reasonable
Strongly disagree Somewhat disagree Somewhat agree  m Strongly agree

Q: Please indicate fo what extenf you agree or disagree with the following statements. n = 69
Q: On average, what proportion of your working time is devoted to the following tasks? Please enter a percentage. n = 69
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Producers say the demand for funding
far exceeds the supply available in
Quebec.

According to them, the amounts allocated per project are insufficient to produce
films that adequately reflect the creative intent at the desired level of production
quality. Producers feel limited by funding ceilings based on their production
company'’s experience. In their view, this restricts the next generation’s ambitions
and fails to account for the experience acquired by established producers in other
production companies. What's more, even if one has achieved success in the field
(be it commercial, critical or through peer recognition), this does not guarantee
access to funding for future projects.

Besides the per-project funding amounts, producers feel that the total available
funding is not sufficient to cover the number of projects submitted in a single year.
As a result, many projects under development in a given year are rejected. To bring
a project under development to fruition, many applications need to be submitted
over several years to increase the chances of obtaining funding. Producers
estimate that, on average, they need four to five applications tfo secure funding for
a single project.

Given this precariousness, and in order to keep a film production company
running, a producer has to work on several projects at the same time. A producer
will have 10 ongoing projects on average at any given fime. These projects can also
be at different stages, from development to post-production.

STUDY RESULTS

Number of projects per year
(among all respondents)

34 3.5

Number of Number of Number of Number of
projects in projects in projects in projects at the
production development — development — closing stage —
(projects project(s) project(s) not project(s)
financed from financed financed financed
pre-production
fo the answer
print)
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Producers say that current funding sources are not adapted
to the realities of the industry.

In their view, the overall funding offered for the field isn't keeping pace with the real costs of production. This state of
affairs has been observable for several years, but inflation and labour shortages have widened the gap. The collective
agreements governing the other trades involved in productions have been revised upwards to meet these challenges.
Film production companies, on the other hand, have difficulty attracting, paying and retaining qualified employees to
bring their projects to fruition. This rise in production costs increases the precariousness of producers while the
amounts offered do not increase at the same rate.

In addition, to even access funding programs, you need to have an incorporated entity in order fo submit projects.
However, producers point ouf that there is no funding available to directly support the operation of the organizations.
In theory, production companies fund themselves from a project’s budget. Producers estimate that operating costs
average beftween 5 and 10% of the production budget, but in practice, they find it difficult fo maintain this ratio while
amortizing fixed costs.

In order to maintain their production entity, producers are asking for resources to be allocated to administration to
comply with requirements and meet the demands of financial backers. Precariousness is nof their only issue, though:
they also face difficulties finding specialized professionals, such as accountants, fo support them in running their
business. To meef these challenges, some producers say they are forced to pool their resources with other production
companies, by sharing an office or an employee. In their view, this situation is not ideal—these resources are needed
on a daily basis, but are limited by the economic context.
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Future of the Profession
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Producers see three main challenges for the next five years.

1. Producers raised concerns about the funding of their film projects. In addition to rising interest rates and
the impact of inflation on production costs, they fear that governments will tighten budgets for the film
industry. As they already contend with difficulties obtaining funding, some even find it hard to envision
the survival of their production company if the situation does not improve.

2.  Producers fear that their working conditions will deteriorate. With their incomes closely tied to
productions, they will have to invest more of their own time and money into their film projects to support
themselves and meet economic challenges. With most of them already overworked and in a precarious
financial situation, this situation seems unsustainable in the long term.

3. Declining in-person audiences and increasing competition, particularly from large digital platforms, are
worrying to producers. Some of them perceive a loss of interest in Quebec cinema and content on the
part of audiences while also observing a decline in cinema attendance to the benefit of digital streaming
platforms.

Q: In your opinion, what are the main challenges facing producers and the industry over the next five years? n = 67
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Optimizing sources of funding is a
priority for most producers.
Make more money available to fund programs and projects 86%
Increase tax credits 83%
The vast majority of producers would like to see more money Make operational funding more available 68%
available to fund film programs and projects, and an increase in
. . . . e ey Have more application cycles 64%
provincial and federal tax credits for production activities.
e e . . . . . . Eliminate shares and reinvestments required of film producers 61%
Optimizing funding processes, in particular by infroducing more
application cycles, is also a measure most producers consider Find a way fo lower external administrative costs on projects 61%
. (insurance, bank charges, accounting fees, efc.)
important.
Review union agreements fo ensure salary ceilings between the 58%
various professions, based on film production budgets
Nearly half (43%) of producers also feel that there should be
. . . , . Index film producer fees and administration costs to current o
better communication between the industry’s different inflation levels 57%
stakeholders.
Streamline procedures for funding applications 52%
Get public institutions involved in industry wage issues with all 520
stakeholders °
|
49%
45%
43%

Q: A number of initiatives could be tfaken to improve working conditions for producers in Quebec.In your opinion, what are the priority initiatives? n = 69




